October 4, 2004

Dear Cancer Control and Population Sciences Investigators, 

You may have heard at recent scientific meetings and conferences that the NIH is moving toward a new, centralized administrative structure to support the functions of grants management, peer review, and scientific program management that occur within extramural centers and divisions. Today, October 4, 2004, marks the official beginning of a new NIH structure responsible for these functions, the Division of Extramural Activities Support (DEAS)*.
The new NIH DEAS is responsible for all extramural-related support staff functions (your NCI program director will NOT change). Some of the specific tasks within the extramural support domain include clerical aspects of grants administration, grants reporting, grants and policy communication, travel for meetings and workshops, contracts management, and arrangements for speakers and experts to travel and be paid. The entire effort is intended to improve efficiency, utilize economies of scale associated with consolidating similar activities in a common area, introduce standardized best practices, and re-engineer business processes to increase workforce productivity. These are admirable goals and we are hopeful that they will be reached. 

However, as with any major organizational change, the transition will be difficult. The DEAS, a centrally located NIH entity, represents a distinct departure from our current structure. A reduced number of clerical and administrative support staff will service your program director (grants) or project officer (contracts), but will not be supervised by our branch chiefs or associate directors. This introduces a major cultural change at NIH in the working arrangements between scientific and support staff. For example, in many instances, support staff formerly assigned to an NCI branch will now be serving a larger group. To give you a sense of the scope of the change, over 650 staff members across NIH were required to leave their current positions. Within NCI, over 125 staff members have left. Within our division, the Division of Cancer Control and Population Sciences (DCCPS), the loss has been about 30 staff members, or 20 percent of the division's workforce. We now know that DCCPS will receive primary support from about 20 members of the centralized NIH DEAS. The loss of 10 staff (from 30 to 20), and the fact that those lost were highly trained, experienced, and knowledgeable about the organization and its customers, remains a significant challenge. 

In the near term, these changes may have a negative impact on the services that we provide you. Many members of the NIH DEAS are new to NIH and will require extensive training and orientation. We are committed to welcoming and helping train these new staff, but some services may be significantly changed and/or discontinued. On the plus side, a larger number of procedures will become standardized across NIH Institutes and Centers. We ask for your patience and support during this time of great transition. Please know that we will continue to do our very best to address your grants and contracts issues in a timely and responsive manner. We also will follow up again in a few months, after we've gained experience with the new system, with a second message concerning changes that have occurred that will continue to impact the extramural community. 

Thank you for your understanding and support. 

Robert T. Croyle, PhD

Director, Division of Cancer Control and Population Sciences

National Cancer Institute

*The DEAS is often referred to as the MEO or Most Efficient Organization. The DEAS or MEO is the product of a competitive cost comparison study that began in 2003 and resulted in the government (NIH) "winning" against a contract proposal from the private sector. The study was conducted as part of the Office of Management and Budget (OMB) Circular A-76 Performance of Commercial Activities that has been in place since the 1950s and is sometimes used to determine the most economical means of conducting government functions. These studies are occurring with more frequency as part of President Bush's Management Agenda and the efforts at the Department of Health and Human Services to increase efficiency, reduce costs, and consolidate and centralize functions (http://www.whitehouse.gov/omb/procurement/index.html).

+++

Send to DCCPS listserv and let them know that OD will send to all investigators. Check with PMA about listserv. If you want to send to others, non-PIs, please forward. 

CC – EDD. 

