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Objective
 

• Provide advice on how junior faculty can create
 
a sustainable and meaningful research agenda
 
– Adapt research interests to fit funding priorities 
– Take advantage of opportunities to impact public 
health 
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Overview 
Clarify values, passions, and purpose 

Identify institutional barriers & facilitators 

Connect with successful potential 
collaborators 

Engage with decision makers 

Diversify your funding portfolio 

Stay open to research opportunities 



   

     
       
   

 

         
     

Clarity of purpose 

Clarity of purpose 
 take risks & push 
forward, regardless 
of obstacles 

Neitzsche 

He who has a why 
can endure any how. 



     
             

                 
               

       
   
                  

       

             
               
             
                 

           

Some questions on clarity
 
1. What research area do you find compelling? 
–	 Connect to a cause that feels bigger than you 
–	 Congruence with who you are, what you care about 

2. What are your strengths? 
–	 Skills, knowledge, experience 
•	 ASK: What do you do well that others find hard? 

–	 Identification of other skills needed 

3. Where do you add the greatest value? 
– Awareness and “fit” of your skills, knowledge, and
experience in an existing or potential research team 
•	 Identify opportunities, roles, and career paths where you are
most likely to succeed & feel accomplishment 

https://www.forbes.com/sites/margiewarrell/2013/10/30/know‐your‐why‐4‐questions‐to‐tap‐the‐power‐of‐purpose/#40db8d3d73ad 

https://www.forbes.com/sites/margiewarrell/2013/10/30/know-your-why-4-questions-to-tap-the-power-of-purpose/#40db8d3d73ad




*Percent of principal display area of cigarette package legally mandated to be covered by health warning
The Tobacco Atlas, 3rd Edition, 2008, www.tobaccoatlas.org
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Countries with prominent 

WHO Report on the Global Tobacco Epidemic, 2015
 

health warning labels on cigarette packs 



     Institutional barriers & facilitators 



 
   

       

     
   

         

     
     

 
       

Institutional diagnosis
 
• Institutional culture 
– Norms at different organizational levels 

• Capacity for team science 
– Department, School, University 

– External institutional relationships, existing & potential 

• Connection to the community 
– Balance service with research 

• Grant funding 
– Internal grants, funded (potential) collaborators 



Collaboration 



     
       
       
           

       
           
       

             

     

         

Connect with potential collaborators
 
• Identify researchers you find compelling 
– NIH Reporter, PubMed, Lit reviews 
– Discuss with mentors, people who know them 

• Meet with potential collaborators 
– Have ideas for collaboration (e.g., papers, grants) 
• Be open to other ideas 

– Recognize issues with timing / burden / incentives 

• Network at regional conferences 

• Participate in research society interest groups
 



   Engage decision makers 



     
   

       
         
         

         
       
   
 

           
         

 
     
 

Research  policy decisions 
public health impact
 

•	 Identify influential people whose
policies / decisions could be
informed by research in your area 

•	 Get to know public health
advocates / organizations who
influence decision makers 
– Volunteer roles? 

•	 Be prepared to discuss how (your)
research can help stakeholders be
more effective 
– What are their goals? 
– Simple messages 



     Diversify your funding portfolio 
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Diversify your funding lio 

Other US Federal Funding Foundations & 
Advocacy Groups 

Universities 

State agencies 

Non‐US Federal Funding 



       
   
         

       
   
           

   
   
   

Openness to 
new learning 
& research 

opportunities 
• Personal skill building (research, leadership)
 
• Mentor junior scholars 
– They can make you more productive! 

• Influence hiring of new faculty/researchers
 
• Consider international collaborations 
– Behavioral / social science & Global NCDs 
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Conclusions 
Clarify values, passions, and purpose 

Identify institutional barriers & facilitators 

Connect with successful potential 
collaborators 

Engage with decision makers 

Diversify your funding portfolio 

Stay open to research opportunities 
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